@ Gateshead
B Council

CORPORATE RESOURCES OVERVIEW AND
SCRUTINY COMMITTEE AGENDA

Monday, 4 March 2024 at 5.30 pm in the Bridges Room - Civic Centre

From the Chief Executive, Sheena Ramsey

Item | Business
1 Apologies
2 Minutes (Pages 3 - 10)

The Committee is asked to approve as a correct record the minutes of the
meeting held on 22"4 January 2024.

3 Review of the Budget Management Process (Pages 11 - 24)
Presentation of Strategic Director of Resources and Digital.

4 Digital and Online Services (Pages 25 - 44)

Presentation of Strategic Director of Resources and Digital.

5 Work Programme (Pages 45 - 48)

Report of the Chief Executive and the Strategic Director Corporate Services and
Governance

Contact: Kate Lowes, Tel: 0191 433 4244,
Email: democraticservicesteam@gateshead.gov.uk, Date: Friday, 23 February 2024



